
Health Data Ecosystems Going Global pushed by AI© May 2026  DataVaccinator 1

Health Data Ecosystems 

Going Global Pushed by AI
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Data Feeding: The Good Old Days <-> The Era of AI

Applications always needed good data
• Accurate, structured, curated 

• Right-time data, from…

• Transaction analytics, Decision Support 

• Real-time Decision making

Indispensable but rarely Game-changing 

AI-Ready Applications require more…
• Data provisioning at Large Scale

• Central and federated sources

• Internal, External, Cross-Border

• Healthcare Data Ecosystems

AI: Data, the Fuel for Leapfrogging
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AI’s hunger games: Data Markets to feed insatiable AI Apps

Figure: https://www.linkedin.com/pulse/ais-hunger-games-lucrative-data-market-exploding-feed-insatiable-9a4ie/
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Health Data Owner Sovereignty  

Personal Ownership

▪ Personal Health Data

▪ Full individual Ownership Rights

▪ Custodian role for Health Operators 

Stakeholder Ownership 

▪ Quasi-Ownership of De-identified Data

▪ Controlled Access for Healthcare Parties 

▪ Key driver AI: „No Good data, No AI“



Health Data Ecosystems Going Global pushed by AI© May 2026  DataVaccinator 5

Data Sovereignty in the Era of Cloud

Legal 
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Figure: The key dimensions of Sovereignty
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Dynamic Regulation for Fast-paced Innovation – AI  
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The New Regulator “Trusted Partner at Top Speed”

Model

• Adaptive

• Cross-Border

• Open Market

• Transparent

• Speed of Innovation

Download: weforum.org
(also search for GRIP)

https://www.weforum.org/publications/the-regulatory-frontier-designing-the-rules-that-shape-innovation/
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r (r)egistered data exchanges: sovereign,
auditable and secure between parties
enabled by their Service Providers (SPs)

MENA: Cross-Border Data Exchange > AI-ready Data at Scale
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Fig.: DCO.org Sovereign Data Ecosystems with multiple service providers (SP: any data, any DC, any transport channel), connected via Clearing
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regify federated architecture: proven with unique benefits (40 patents)
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DataVaccinator: Regional Sovereignty + Global Reach

NORTH AMERICA
AI Data Clearing

NORTH AMERICA
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EUROPE
AI Data Clearing
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LATAM
AI Data Clearing
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INDIA
AI Data Clearing

INDIA
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Compliance with Local Regulation and access to Global Data Roaming (Network Effects).
Sovereign AI Data Clearing Centers, regionally governed and interconnected for global scale.

regify (register & certify) sovereign data transactions

roaming enabled AI Data Clearing Centers by design

……..
AI Data Clearing

……..
AI Data Clearing

MENA
AI Data Clearing
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Cross-Border Drug Data for MENA
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Emergence of Markets for AI-Ready Data 

https://www.datavaccinator.com/poc-marketplace/

https://www.datavaccinator.com/poc-marketplace/


Health Data Ecosystems Going Global pushed by AI© May 2026  DataVaccinator 12

www.datavaccinator.com  

Kurt Kammerer, CEO kurt@datavaccinator.com

(slides: https://datavaccinator.com/news.html)

DataVaccinator SARL
7, route d’Esch
L-1470 Luxembourg
Luxemburg

DataVaccinator Limited
VD, 1st floor 
Masdar City, Abu Dhabi
United Arab Emirates

Thank you.

mailto:kurt@datavaccinator.com
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By “vaccinating data against abuse”, DV software and solutions protect 
sensitive data, enable secure collaboration and ensure Data Sovereignty. 
DV products rely on its unique, patented technologies, enabling (supra-
national) Data Ecosystems.

As partner in major initiatives, DV provides guidance on cyber security, 
governance, compliance, setup and operation of AI-ready data networks.

Background and Expertise:
▪ Deep Tech Know-how in secure Collaboration  
▪ Data Ecosystems: Healthcare in EU/MENA, Cyber Security (ASEAN),

Belt&Road (Asia), Logistics (Air, Sea, Road), Finance, Public Sector
▪ WEF Security Group, Belfer Security Center (Harvard, JFK), 

DataVaccinator enables AI-Ready Data Ecosystems


