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No good data, no good AI. 
Effective AI with PPP (Public-Private-Partnerships)

DIGITALHEALTH WORLDCONGRESS, Nov 24, 2024 in London
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AI: Ready to deliver MOONSHOTS, but Bear in Mind … 

Prof. Ahmed Banafa

https://www.linkedin.com/in/ahmedbanafa/
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AI: The HIGHEST Investments ever made in IT History

Illustration by Lon Tweeten; Getty Images; Time Magazine, By Will Henshall, 03 June 2024

https://time.com/author/will-henshall/
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AI Projected to Outpace all other Segments of IT Market

Artificial Intelligence Market Size Projected 
to Hit USD 3,680.47 Billion by 2034
Precedence Research

Market for AI products and services could 
reach reach up to USD 990 Billion by 2027, 
Bain & Company’s Global Technology Report

2023: AI share 5.1%
Total IT market 2023
USD 10,524 Billion
Business Research 
Insights (Oct 2024)

2034: AI share 13.7%
Total IT market 2034
USD 26,925 Billion
Business Research 
Insights (Oct 2024)
Projection for 2034

https://www.globenewswire.com/news-release/2024/11/07/2976909/0/en/Artificial-Intelligence-Market-Size-Projected-to-Hit-USD-3-680-47-Bn-by-2034.html
https://www.bain.com/about/media-center/press-releases/2024/market-for-ai-products-and-services-could-reach-up-to--$990-billion-by-2027-finds-bain--companys-5th-annual-global-technology-report/
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Revenues of IT Sector  =  Cost for Customers

For the AI Party to continue at the 
rapid pace projected, AI must 
return very substantial benefits to 
customers very quickly. 
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Learnings from AI Crash Landings: It’s the Data, Stupid!

How IBM’s Watson Went From the Future of Health Care to Sold Off for Parts (2022)

„legacy technology infrastructure“

“A doctor involved said that 
there wasn’t enough data 
for the program to make 
good recommendations, and 
that Watson had trouble with 
complexity of patient files.”

“The data from New York is just not going to 
generalize to different kinds of patients all the 
way across the world.”

“no connectivity (between 
sets of data) right now 
that can do that at scale”

“data on patients…on the upper 
east side of Manhattan, and 
then use ..the insights derived 
from it to treat patients in 
China, is ridiculous.” 

https://slate.com/technology/2022/01/ibm-watson-health-failure-artificial-intelligence.html
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Good “Data Food” is Key to Good AI !

No Junk Food,
Please!

The 5 C’s of Data Quality

• clean

• consistent

• conformed 

• current

• Comprehensive

Fresh High-Quality Data Food on 

Demand, at Scale, wherever it sits!
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• Pharma

• Health Org.

• Hospitals

• Research Inst.

Health Data 
providers

• Standardize

• Structure

• Certify

Data Curation
• Pseudonymize

• Anonymize

• Data privacy

Data De-Risking

• Collect (automate)

• Multi-jurisdiction

• Compliance

Data 
Synchronization • On Demand

• Manage

• Store

Data 
Provisioning

• Pharma

• Health Org.

• Hospitals

• Research Inst.

Health Data 
Analytics

Actionable data on demand: Transforming 
costly one-off IT projects into affordable SaaS

DataVaccinator - “AI-Ready” Healthcare Data at Scale  
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Public-Private-Partnerships for Effective AI

Whitepaper, co-authored with Singapore-based AIQURIS (TUVSUD center for AI) on leveraging PPP.

Access whitepaper

https://madc.tuvsud.com/m/6a4fb728f407b304/original/2024-EN-TUV-SUD-Corporate-Brochure.pdf
https://datavaccinator.com/pm/Effective_AI_with_PPP_white_paper_Aiquris_TUVSUD_DataVaccinator_10_2024.pdf
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PPP Architecture for Effective AI with Federated Data

24/7 Governance by Public 
Authorities (e.g. MoH)

Governance Layer

• transaction registry, full audit trail
• metering capabilities
• non-repudiation qualities
• access control and validation services 

(certify integrity, authenticity, etc.)
• operated by a trusted third party (GOV)

Data Clearing and
Interconnection Service

• providing regional and business-related services 
for health data sharing

• user management and user authentication
• software distribution
• commercial agreements

• end users or machines generating or consuming 
data

• machine to machine communication
• integration using software development kits 

(sdk)

Service 
Provider

1

Hospitals

Service 
Provider

2

Pharma

Service
Provider

....n

Science Universities

Business Layer

Transport Layer

email (s)ftp www usb
• any electronic transport channel
• machine-machine, machine-human, human-

human

Hospitals, Pharma, Research, 
Health Organisations, ...
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data flow

€ € € € €

Demand

(pharma, 
health org., 
hospitals, 
research 

inst.) 

Supply

(pharma, 
health org., 
hospitals, 
research 

inst.) 

MENA Health Data Clearing 
+ Interconnection Service

•Pharma

•Health Org.

•Hospitals

•Research Inst.

Health Data 
providers

•Standardize

•Structure

•Certify

Data Curation
•Pseudonymize

•Anonymize

•Data privacy

Data De-Risking

•Collect (automate)

•Multi-jurisdiction

•Compliance

Data 
Synchronization •On Demand

•Manage

•Store

Data 
Provisioning

•Pharma

•Health Org.

•Hospitals

•Research Inst.

Health Data 
Analytics• Covers entire process flow  

• USPs protected by 60+ patents
• Interconnected SaaS health data ecosystem
• Easy rollout as it runs on existing infrastructure

MENA Health Data Market with Clearing Service in KSA
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www.datavaccinator.com  

Thank you.
You find the slides here. 

Kurt Kammerer

kurt@datavaccinator.com

DataVaccinator SARL
7, route d’Esch
L-1470 Luxembourg
Luxembourg

DataVaccinator Limited
VD, 1st floor 
Masdar City, Abu Dhabi
United Arab Emirates

https://datavaccinator.com/news.html
mailto:kurt@datavaccinator.com

